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Join us for the following presentations to learn about 

emerging drug trends among local youth, how to recognize 

the signs of addiction and drug abuse, and so much more! 

Carlsbad Police Department 
Second Monday of every month / 6p.m. – 8p.m. 
*Meet in the Carlsbad Police Department Lobby 

 

March 9, 2020 

April 13, 2020 
May 11, 2020 
June 8, 2020 
July 13, 2020 

August 10, 2020 

September 14, 2020 
October 12, 2020 

November 9, 2020 
December 14, 2020

 

Loving Schools 
First Thursday / Every other month / 6p.m. – 8p.m. 

*Meeting locations TBA unless otherwise noted. 
 

April 2, 2020 / Loving High School Auditorium 
June 4, 2020 

August 6, 2020 
October 1, 2020 

December 3, 2020  
  



 

 
 
 

 
 
PIM 
(Prevention in Motion) 
Tiffany Shirley / Julie Fuentes / Joana Wells 
 
 
 
 
 

 
 
Update:   
In February, we continued our second semester of PIM intervention 
classes with Loving Schools.  We currently have 3 Loving Middle School 
Students and 4 Loving High School students participating their respective 
programs.  These students have all been referred due to suspected or 
confirmed use of e-cigarettes on school campus.   

Our staff has been 
working with Carlsbad 
Municipal Schools to begin 
implementing this program 
with Carlsbad Intermediate 
School and Carlsbad High 
School students.  Their 
administration is currently 
revising their disciplinary 
standards and the 
opportunity to include PIM 
programming is something 
they have expressed interest 
in pursuing. 

  

Description: Prevention in Motion is a substance abuse prevention program, 
offered in partnership with Loving School District and the Cavern City Child 
Advocacy Center.  This program is intended to be offered as an alternative to 
suspension or expulsion for youth that have been referred due to substance 
abuse on school property.  Parents are also given the option to refer students for 
suspected use or other prevention concerns.  Students complete an 8 week 
program which includes drug awareness education and targeted skill building 
curriculum to equip the youth to make better choices moving forward.   

 



 

 

 
 
 

 
OSAP 
(Office of Substance Abuse Prevention) 
100,000.00 
Joana Wells / Julie Fuentes 
 
 
 
 

 
 
 

Update:   
This month two presentations were held, at the San Jose Senior Center 

and the Senior Companion and Foster Grandparent Program.  About 40 drug 
disposal bags were handed out and participants were given information on 
Safe Disposal and Storage of prescription medication.  

Parent’s in Action also held two presentations and the parents of Teen 
Court referrals for substance related offenses were in attendance. These 
presentations are held the 2nd Monday of the month at the Carlsbad Police 
Department and every other month at Loving School Auditorium. SRO Florez 
has developed presentations on Current Drug Trends and Social Media.  The 
Parent Action Team would like to continue to find topics to present and 
would like to invite any parent groups in the community to attend.   

The Coalition was also invited to participate in the Headstart Health Fair 
where we handed out information on these presentations, Safe Disposal 
and Storage brochures, and drug disposal bags.   

The New Mexico Community Survey (NMCS) is happening now! This 
survey gathers important data related to alcohol, tobacco and other drugs, 
as wells as mental health. You can help by sending out the link to the survey 
to family and coworkers. The FY20 SFS Survey results are on our webpage! 

Description: OSAP preventionists are committed to the implementation of 
evidence-based prevention programs and infrastructure development activities.  
OSAP delivers effective prevention services aimed at reducing alcohol, tobacco 
and other drug abuse, which includes reducing underage drinking, binge 
drinking and DWI, reducing prescription painkiller misuse and abuse, reducing 
adult binge drinking and DWI and reducing prescription painkiller opioid 
overdose related deaths. We work towards improving these goals by partnering 
with local law enforcement, school administration, pharmacies, medical 
providers, parent trainings and many other community organizations. 

 



  



 
 
 
 
 
 
 

 
STOP 
(Sober Truth on Preventing Underage Drinking) 
$48,509.00 
Joana Wells / Tiffany Shirley / Julie Fuentes 

 
 
 
 
 
 
 
 

 
Update:  STOP is a new grant for the Coalition this year and we are excited 
to have kicked it off at Carlsbad Sixth Grade Academy (CSGA)!  We are 
implementing the program with the 2nd hour PE classes, which is a large 
group of 73 students.  The youth are learning about making positive, 
healthy choices for their lives, including how to avoid risky behaviors, set 
and achieve goals and make commitments that will aid in their future 
success.     
 We had two classes cancelled due to district weather closures in 
February, so we met with students twice during this month where we 
implemented sessions 1 & 2 of the All Stars Curriculum.  The students 
discussed changes in technology and everyday life over the past 200 years, 
ways it may change over the next 200 years, and how they want the rest 
of their individual futures to look.  They were able to express career 
interests, dream homes, vehicles, relationship/family aspirations and 
other components of their ideal future.  We also discussed negative 
possibilities that they want to ensure are not part of their lives.  This will 
introduce the remaining lessons on how to accomplish all their dreams 
and avoid many obstacles that could make those dreams harder to attain. 
 

Description:  The Sober Truth on Preventing Underage Drinking (STOP) 
program’s goal is to expand evidence-based prevention initiatives to prevent and 
reduce alcohol use among youth ages 12-20.  A youth council will lead 
community education and media messages for their peers as well as parents and 
other adults in the community.  We use an evidence-based curriculum, All Star 
Core, with sixth grade students to establish positive norms and personal 
commitments to avoid risky behaviors (including substance use), promote 
boding to the school and peer group, and build positive parent/adult 
connections.   

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Update:  Our FY20 TOP meetings with 8th graders at Jefferson Montessori 
Academy (JMA) are going very well.  We have 16 youth enrolled in the 
program that have all returned for the second semester.   During February, 
in addition to beginning the Health & Wellness portion of the curriculum, 
the students have been working in two groups on service-learning 
projects.  Half of the group has chosen to work on art projects to display 
in the school.  They’re working on flower paintings with a theme of “We’re 
all different flowers, but of the same root”, meaning they’re all unique 
individuals but one school family.  The other half of the group wanted to 
do cleanup projects around the school.  So far they have spent two class 
periods cleaning/sanitizing doors, tables, handrails, lockers and various 
other surfaces around the school.  In April they will be working on 

bathrooms, including cleaning and 
applying decals with motivational quotes 
and they are also planning a gym cleanup.  
  

TOP 
(Teen Outreach Program) 
$50,150.00 
Tiffany Shirley / Julie Fuentes 
 
Description: Wyman’s Teen Outreach Program® (TOP®) is a youth curriculum 
that promotes the positive development of adolescents through curriculum-
guided, interactive group discussions; positive adult guidance and support; and 
community service-learning projects.  This program is funded through the New 
Mexico Department of Health/Family Planning Program.  TOP is designed to 
meet the developmental needs of middle and high school teens and is focused 
on key topics related to adolescent health and development, including building 
social, emotional, and life skills; developing a positive sense of self; and 
connecting with others.  The TOP Club meets for 9 months throughout the 
school year and requires 80% attendance and 25 service-learning hours in order 
to receive a graduation stipend of $200. 
 

[Cite your source here.] 



  

 

 
 
 
 

 
TEEN COURT 
$38,400.00 
Joana Wells / Julie Fuentes 
 
 
 
 
 
 
 
 
 
 

  

Description:  Teen Court is an alternative approach to juvenile sentencing. We 

receive misdemeanor cases from around Carlsbad, including Municipal Court, 

JPO, and Magistrate Court.  Juveniles either plead guilty or no contest and are 

referred to Teen Court for their sentencing hearing.  Sentencing is determined 

through a jury of their peers, which includes previous Teen Court defendants.  The 

juvenile defendants are assigned volunteer youth attorneys as a defense team 

and are also prosecuted during a trial by another team of volunteer youth 

attorneys.  Local attorneys and judges from Carlsbad volunteer their time, sitting 

in as Judge, for Teen Court trials every Tuesday.  Teen Court is hosted by the City 

of Carlsbad’s Municipal Court House and is funded in part by the United Way of 

Carlsbad and the City of Carlsbad.   

 

[Cite your source here.] 
Update:  Teen Court has had a full docket since the beginning of the year, 
with a steady attendance of youth attorney volunteers. The two youth 
interns with Teen Court, Brandon Carrasco and Hannah Kim, are forming a 
youth team to help pick up trash for RiverBlitz on March 7th. We met with 
the Carlsbad Schools and SRO’s and discussed starting to partner and having 
the schools refer students to teen court. We have had a great stream of new 
referrals from the Loving School District and their new partnership with 
Teen Court is going well. We are always looking for new volunteers! If you 
have experience working in a courtroom setting and would like to volunteer 
as a Teen Court Judge please let us know, we are looking for more 
volunteers to fill this role! Funding requests for the next fiscal year has been 
made to the City of Carlsbad, County of Eddy NM and United Way of Eddy 
County. If you know of a business who would 
like to support this program please let us know! 
We would love to get in contact with them and  
show them all of the great work we are doing.
 
 



 
 
 
 
 
 
 
 
 
 
  

Prescription Drug Take Back:   

April 20th and Sept/Oct  
BOD: Mary Garwood  
Staff: Joana Wells, Julie Fuentes 
Volunteers: Victoria Vierra 
  

This initiative is driven by the  
Coalition’s Office of Substance 
Abuse Prevention grant. Entails 
promoting event, hanging up flyers 
around town, putting together 
informational bags to hand out at 
the event, and provide food and 
refreshments for police and fire 
department at the event. This event 
is in conjunction with Hazardous 
Waste Day. It is held twice a year at 
the Carlsbad Municipal Beach 
parking lot from 8:00 a.m.-2:00 p.m. 
Citizens will drive up and hand their 
unwanted/unused medications to 
the police officer to dispose and 
Coalition volunteers will hand them 
an information bag and ask how 
they heard about the event.  

 

Annual Dinner:   
October, November, December  
(Event 1st or 2nd Monday of December)  
  
Chair: TBD  
Vice-Chair: TBD  
BOD: Henry Castaneda 
Staff: Joana Wells, Julie Fuentes,  
Tiffany Shirley  
Volunteers:  Tammy Frintz  
  
This committee is in charge of 
determining location, menu and theme 
for the event. Finding funding and 
donations is needed for this event. This 
committee will be in charge of inviting 
all active members of the Coalition and 
set up and take down of the event.  
  
 
 
Juvenile Substance Abuse Treatment:   
All year as needed. 
  
Chair: Victoria Vierra 
BOD: Mary Garwood 
Staff: Julie Onsurez 
Volunteers: Ricardo Armendarez 
 
This committee is in charge of 
distribution of funds that were 
originally donated to Eddy County 
Juvenile Drug Court for prevention 
education and substance abuse 
treatment for juveniles as needs arise. 

  

 



 

 
 

  

Neighborhood Night Out:  

July, August, September, October   
(Event 1st Saturday of October)  
Chair: TBD  
Vice Chair: TBD  
BOD: Mary Garwood  
Staff: Joana Wells, Julie Fuentes, 
Tiffany Shirley  
Volunteers:  Tammy Frintz,  
Josh Calder, Raymond Wells   

 
This initiative brings awareness in 
our community, increases 
reporting, and reduces crime. This 
committee will meet for several 
months and is in charge of raising 
money for the event, finding 
donors for food, water, activities 
etc, will determine the safety 
theme for the event and involve 
police and fire dept to speak at 
every block party. This committee 
will advertise the event and sign 
people up to host a block party in 
their neighborhood. They will 
make invitations for each host to 
hand out along with pack goodie 
bags for each block party. This 
committee will determine where 
the Coalition will host a block 
party and get permission from the 
City for that location. They will 
also follow up with each host to 
determine what the needs were 
for that neighborhood and then 
present to Community Board for 
any action needed.  
 

 

Parent in Action Team 
Parent Trainings:   
All year as needed.  
Chair:  
Vice-Chair: Julie Fuentes 
BOD:  
Staff: Julie Fuentes, Joana Wells  
Volunteers:  JPO Staff 
  
This initiative is driven by the  
Office of Substance Abuse Prevention 
grant to reach out to parent groups 
and educate them about the laws 
regarding providing alcohol to a minor 
as well as the dangers of prescription 
medication and how to safely store 
and dispose of all medications. This 
action team helps identify community 
issues, locations of parent groups and 
assists with presentation partnerships.  

 
 



  

Media:   
All year as needed for promotion. 
  
Chair: TBD  
Vice-Chair: TBD  
BOD:  
Staff: Julie Fuentes, Tiffany Shirley, 
Joana Wells  
Volunteers:  TBD  
  
This committee is in charge of public 
service announcements to the 
newspaper, radio, social media, etc.  
regarding the mission of the 
organization with the approval of the 
Executive Director on all campaigns.  
They are also in charge of advertising 
upcoming events, initiatives, and our 
organization in general.   
  
Advisory:  
All year as needed.  
BOD: SS Dara, M.D.  
Staff: Joana Wells  
Volunteers: Chief Shane Skinner,  
Wes Carter, Kelli Barta 
  
Provide professional assistance on 
Coalition efforts and initiatives in order 
to be successful in fulfilling the mission 
of the Coalition.  

 

SIGN UP FOR ANY ACTION 
TEAM BY CONTACTING 

JOANA WELLS: 
575-256-0565, ext. 0 

 

Teen Court of Eddy County:  

All year on Tuesdays 5:30 p.m.7:30 

p.m.  

BOD: Henry Castaneda 
Staff: Joana Wells, Julie Fuentes 
Volunteers:  Cpl. Josh Calder,  
Jay Francis, Megan Bowen,  
Taylor Guerrero, Robert Perozynski II  
 
 
 
 
  

This committee assists during Teen 

Court proceedings by helping direct 

youth during hearings, mentoring 

youth in a life skill when needed and 

setting up other service-learning 

opportunities for the youth to 

participate in.  This team also helps 

promote the program to potential 

donors and seek other funding 

opportunities.  

 

Executive Board of Directors: 
HENRY CASTANEDA/PRESIDENT,  
AARON IRVING/VICE PRESIDENT,  
MARY GARWOOD/SECRETARY,  

STEVE CUMMINGS/TREASURER, 
DR. DARA, DAVID REDFORD,  
RICHARD DOSS, JJ CHAVEZ 

 
 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


