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Our Coalition staff was deeply saddened last month to 

hear of the untimely passing of our friend and 

community partner, Jaye J Foster. Jaye J was a 

consistent and dependable member of our community 

board and always willing to lend a hand in any effort 

to make Carlsbad a safer place, especially concerning 

the youth in our community. Although her presence 

will certainly be missed, we will endeavor to honor her 

in continuing with the vision we shared.  



 

 

 

 

UPCOMING OPPORTUNITIES TO GET INVOLVED: 
 

 

 

 

 

 

 

 

 

 

 

 

 

Huge THANK YOU to our NNO sponsors: 

 

  

Neighborhood Night Out 

Planning Meeting: September 5th @6pm 

Location TBD: Please contact Joana for details: 

Cell:  (575)689-8849, EXT 0 
 

Join the Parent Action Team! 

Next Meeting: September 12th @6pm 

Location TBD: Please contact Joana for details. 
 

In partnership with the 

Carlsbad Foundation 



 

 

 

 

 

OSAP 
(Office of Substance Abuse Prevention) 
$100,000.00 
Joana Wells / Julie Onsurez 
 
 
 
 
 
 
 
 
 
 
 
Update:  During August our OSAP staff attended trainings in 
Albuquerque which greatly increased their knowledge of how a 
Coalition works and sparked ideas of how we can work towards 
implementation of some of these strategies. 
 
We are gearing up for Neighborhood Night Out, coming up on October 
5th!  If you are interested in hosting a party in your neighborhood, 
please visit our website, carlsbadcoalition.com/NNO to sign up!  If you 
would like to help in planning and promoting of these activities, join us 
for our NNO Planning Meeting on Thursday, September 5th at 6pm in 
the Carlsbad Police Department Meeting Room.  We’d love to have your 
input!   

 
  

Description: OSAP preventionists are committed to the implementation 
of evidence-based prevention programs and infrastructure development 
activities.  OSAP delivers effective prevention services aimed at reducing 
alcohol, tobacco and other drug abuse, which includes reducing 
underage drinking, binge drinking and DWI, reducing prescription 
painkiller misuse and abuse, reducing adult binge drinking and DWI and 
reducing prescription painkiller opioid over dose related deaths. We work 
towards improving these goals by partnering with local law 
enforcement, school administration, pharmacies, medical providers, 
parent trainings and many other community organizations. 

 



 
 
  



 
 
 
 
 
 

SWAG 
(Success with Adolescent Goals) 
$41,800.00 
Tiffany Shirley / Julie Onsurez 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Update:  The FY19 SWAG Grant paperwork and reporting has been 
completing and we are awaiting word about FY20 funding/programming 
plans.  Training for this program is typically during the winter, between 
December and February, with programming beginning in the middle of 
the 2nd semester of school.  
 

  

Description:  The Success with Adolescent Goals (SWAG) program is funded 
through the New Mexico Department of Health/Sexual Risk Avoidance 
Program and combines an arsenal of youth development tools to educate 
middle school adolescents.  The Making a Difference curriculum is an 
Evidence-Based, Abstinence Approach to Teen Pregnancy and HIV/STD 
Prevention.  It is an 8-module curriculum that provides young adolescents 
with the knowledge, confidence and skills necessary to reduce their risk of 
sexually transmitted diseases, HIV and pregnancy by abstaining from sex.  
By combining this information with life skills lessons and guest speakers 
from local partners like New Mexico State University – Carlsbad and Edward 
Jones, students experience interactive lessons on the importance of the 
decisions they make today and how they can impact their future.   
 

[Cite your source here.] 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Update:  We have began our FY20 TOP meetings with 8th graders at 
Jefferson Montessori Academy (JMA).  We have 15 youth enrolled in the 
program and are having fun kicking off the new school year and getting 
to know this new group of teens.  We held a Parent Orientation Meeting 
on Thursday, August 29th and will be holding another during September.  
During this orientation we give the parents an overview of the program 
activities and curriculum as well as facilitate the Playground to Prom 
Workshop.  This workshop addresses the importance of talking to youth 
about sensitive topics, that are often avoided in the home.  We also 
incorporate local SFS Survey Results to highlight issues that our teens 
are facing, right here in Carlsbad.  Getting parents to attend is always 
the hardest part, but once they’re involved in the training, the feedback 
is always encouraging.   

TOP 
(Teen Outreach Program) 
$50,150.00 
Tiffany Shirley / Julie Onsurez 
 

Description: Wyman’s Teen Outreach Program® (TOP®)  is a youth 
curriculum that promotes the positive development of adolescents through 
curriculum-guided, interactive group discussions; positive adult guidance 
and support; and community service learning projects.  This program is 
funded through the New Mexico Department of Health/Family Planning 
Program.  TOP is designed to meet the developmental needs of middle and 
high school teens and is focused on key topics related to adolescent health 
and development, including building social, emotional, and life skills; 
developing a positive sense of self; and connecting with others.  The TOP 
Club meets for 9 months throughout the school year and requires 80% 
attendance and 25 service learning hours in order to receive a graduation 
stipend of $200. 
 

[Cite your source here.] 



 

 
 
 
 

TEEN COURT 
$38,400.00 
Frances McCoy / Julie Onsurez 
 
 
 
 
 
 
 
 
 
 
 
 
Update:  Teen Court Youth Attorney Training the first weekend in August 
was a very successful and fun day.  A big thanks to our adult sponsors 
that assisted our staff:  Henry Castaneda, Megan Bowen, Taylor 
Guerrero, and Damon Nieto. The training provided a positive launch for 
the year.  Youth Attorneys have been divided into 3 teams, with one 
team reporting for duty weekly.  There are currently four SR Attorneys, 
one trained attorney, 6 training to be attorneys, 12 apprentices, and 4 
student athletes interested in becoming attorneys as their seasons 
allow.  It is our hope to host a "swearing in" ceremony for our 6 
attorneys in October, if our team feels they're prepared.  Frances 
traveled to Santa Fe for the New Mexico Teen Court Association meeting 
and it proved to be a valuable time to learn how other counties are 
administering their Teen Court programs.  The NMTCA hosted a training 
event on how to assist "Teens in Trauma."  August was a great month in 
Teen Court and the number of referrals are picking back up again! 

Description:  Teen Court is an alternative approach to juvenile sentencing. 

We receive misdemeanor cases from around Carlsbad, including Municipal 

Court, JPO, and Magistrate Court.  Juveniles either plead guilty or no contest 

and are referred to Teen Court for their sentencing hearing.  Sentencing is 

determined through a jury of their peers, which includes previous Teen Court 

defendants.  The juvenile defendants are assigned volunteer youth attorneys 

as a defense team and are also prosecuted during a trial by another team of 

volunteer youth attorneys.  Local attorneys and judges from Carlsbad 

volunteer their time, sitting in as Judge, for Teen Court trials every Tuesday.  

Teen Court is hosted by the City of Carlsbad’s Municipal Court House and is 

funded in part by the United Way of Carlsbad and the City of Carlsbad.  We 

are very thankful for all of our volunteers and partners! 

 

[Cite your source here.] 



  

Neighborhood Night Out:  

July, August, September, October   
(Event 1st Saturday of October)  
Chair: TBD  
Vice Chair: TBD  
BOD: Mary Garwood  
Staff: Joana Wells, Frances McCoy,  
Julie Onsurez, Tiffany Shirley  
Volunteers:  Tammy Frintz,  
Josh Calder, Raymond Wells   

 
This initiative brings awareness in 
our community, increases 
reporting, and reduces crime. This 
committee will meet for several 
months and is in charge of raising 
money for the event, finding 
donors for food, water, activities 
etc, will determine the safety 
theme for the event and involve 
police and fire dept to speak at 
every block party. This committee 
will advertise the event and sign 
people up to host a block party in 
their neighborhood. They will 
make invitations for each host to 
hand out along with pack goodie 
bags for each block party. This 
committee will determine where 
the Coalition will host a block 
party and get permission from the 
City for that location. They will 
also follow up with each host to 
determine what the needs were 
for that neighborhood and then 
present to Community Board for 
any action needed.  
 

 

 

 Parent Action Team/Parent Trainings:   
All year as needed.  
  
Chair: Rory Preece  
Vice-Chair: Julie Onsurez 
BOD:  
Staff: Julie Onsurez and  
Joana Wells  
Volunteers:  JPO Staff 
  
This initiative is driven by the  
Office of Substance Abuse Prevention 
grant to reach out to parent groups 
and educate them about the laws 
surrounding providing alcohol to a 
minor as well as the dangers of 
prescription  medication and how to 
safely store and dispose of all 
medications. This action team helps 
identify community issues, locations of 
parent groups and assists with 
presentation partnerships.  

 
 



  

Prescription Drug Take Back:   

April 20th and Sept/Oct  
BOD: Mary Garwood  
Staff: Joana Wells, Julie Onsurez 
Volunteers: Victoria Vierra 
  

This initiative is driven by the  
Coalition’s Office of Substance 
Abuse Prevention grant. Entails 
promoting event, hanging up 
flyers around town, putting 
together informational bags to 
hand out at the event, and provide 
food and refreshments for police 
and fire department at the event. 
This event is in conjunction with 
Hazardous Waste Day. It is held 
twice a year at the Carlsbad 
Municipal Beach parking lot from 
8:00 a.m.-2:00 p.m. Citizens will 
drive up and hand their 
unwanted/unused medications to 
the police officer to dispose and 
Coalition volunteers will hand 
them an information bag and ask 
how they heard about the event.  

 

Annual Dinner:   
October, November, December (Event 
1st Monday of December)  
  
Chair: TBD  
Vice-Chair: TBD  
BOD: Aaron Irving, Henry Castaneda 
Staff: Joana Wells, Frances McCoy,  
Julie Onsurez, Tiffany Shirley  
Volunteers:  Tammy Frintz  
  
This committee is in charge of 
determining location, menu and theme 
for the event. Finding funding and 
donations is needed for this event. This 
committee will be in charge of inviting 
all active members of the Coalition and 
set up and take down of the event.  
  

  

 



  

Media:   
All year as needed for promotion. 
  
Chair: TBD  
Vice-Chair: TBD  
BOD:  
Staff: Julie Onsurez, Tiffany Shirley, 
Joana Wells  
Volunteers:  TBD  
  
This committee is in charge of public 
service announcements to the 
newspaper, radio, social media, etc.  
regarding the mission of the 
organization with the approval of the 
Executive Director on all campaigns.  
They are also in charge of advertising 
upcoming events, initiatives, and our 
organization in general.   
  
Advisory:  
All year as needed.  
BOD: SS Dara, M.D.,  
Cathrynn Brown, Kelli Barta  
Staff: Joana Wells  
Volunteers: Wes Carter  
  
Provide professional assistance on 
Coalition efforts and initiatives in order 
to be successful in fulfilling the mission 
of the Coalition.  

 

SIGN UP FOR ANY ACTION 
TEAM BY CONTACTING 

JOANA WELLS: 
575-689-8849, ext. 0 

 

 

Teen Court of Eddy County:  

All year on Tuesdays 5:30 p.m.7:30 

p.m.  

BOD: Henry Castaneda 
Staff: Frances McCoy, Julie Onsurez 
Volunteers:  Cpl. Alan Franzoy, Jay 
Francis, Megan Bowen, Taylor 
Guerrero, Derek Berg, Robert 
Perozynski II, JPO Staff   
 
 
 
 
  

This committee assists during Teen 

Court proceedings by helping direct 

youth during hearings, mentoring 

youth in a life skill when needed and 

setting up other service learning 

opportunities for the youth to 

participate in.  This team also helps 

promote the program to potential 

donors and seek other funding 

opportunities.  

 
 

Executive Board of Directors: 
HENRY CASTANEDA/PRESIDENT,  
AARON IRVING/VICE PRESIDENT,  
MARY GARWOOD/SECRETARY,  

STEVE CUMMINGS/TREASURER, 
DR. DARA, DAVID REDFORD,  

RICHARD DOSS, JAIME BALENCIA 

 
 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


