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SPF -Strategic Partnership Framework 
(Prevention in Motion) – 300,000.00/yr 
Joana Wells/Tiffany Shirley/Samantha Smith/Sarah Bowman 
 
 
 
 
 
 
 
Update:  Tiffany and Samantha are currently implementing the Prevention 
in Motion program with 3 teens through our partnership with CASA.  This 
3-week pilot program will be concluding on November 6th.  The 
participants have been working through the All-Stars curriculum online 
with group meetings on Tuesdays and Thursdays via Zoom.  We have been 
discussing our future goals and how to make our ideal futures possible.  
They have also been working on some drug research projects by utilizing 
the Foundation for a Drug Free World e-booklets, as well as completing 
The Truth About Drugs E-Course.   
 Tiffany and Sarah have been busy keeping the Parents in Action 
group updated with new content.  October was focused on Safe Storage 
and Disposal of Prescription Medications.  November units are coming 
soon and will be focused on Underage Drinking.  Tiffany was also able to 
present local survey results and discuss local trends with the TOP parent 
group in October.   
 At the end of October, we applied for the Chevron Catalyst Grant 
through the Carlsbad Foundation.  Obtaining this funding will allow us to 
provide gift card incentives to encourage more participants to take 
advantage of this programming.  The current health restrictions have 
forced us to re-strategize since we are unsure when we will be allowed to 
return to in-person implementation with Carlsbad Schools.  

Description: SPF is a 5-year federal grant that focuses on reducing underage 
drinking and substance abuse.  We implement the All-Stars curriculum with 
middle school students, which is an evidence-based curriculum that is designed 
to change qualities that research shows accounts for why adolescents engage 
in risky behaviors. The various All Stars programs address the following 
qualities: normative beliefs, personal commitment to not use, positive 
relationships with peers and important adults, parent/Adult attentiveness, 
beliefs about consequences, idealism, positive character, goal setting skills, 
decision making skills and resistance skills. 



 
 

 
 
 

 
OSAP 
(Office of Substance Abuse Prevention) – 100,000.00/yr 
Joana Wells / Erin Williams 
 
 
 
 
 
 
 
 

Update: Erin has been focusing on getting safe medication disposal 
information out to the community through partnerships with the United 
Way, Meals on Wheels. local pharmacies and the “Queen Up the 
Guads” event in October.  Since we were not able to facilitate National 
Night Out, due to the pandemic, we have found other opportunities to 
disseminate this information throughout the community.  The “You Can 
Prevent Rx Drug Abuse!” ad at the top of the next page was created by 
Tiffany and was displayed on the Hope Center’s digital billboard 
throughout October and paid for by the OSAP grant.   

Erin is also working on building our relationships with our 
participating pharmacies by making frequent contact and ensuring the 
pharmacies are supplied with the Prescription Bag Tags, which highlights 
safe storage and disposal of prescription medications.  

Julie and Erin have been finishing the SYNAR projects throughout 
October, completing the Merchant Education Visits, which inform tobacco 
retailers about the newest legislation on tobacco sales that changed the 
legal age to purchase tobacco to 21 years.   

Erin has spent many hours completing virtual trainings and 
webinars increasing her knowledge and capacity for this new position.  
  

Description: OSAP preventionists are committed to the implementation 
of evidence-based prevention programs and infrastructure development 
activities.  OSAP delivers effective prevention services aimed at reducing 
alcohol, tobacco and other drug abuse, which includes reducing underage 
drinking, binge drinking and DWI, reducing prescription painkiller misuse 
and abuse, reducing adult binge drinking and DWI and reducing 
prescription painkiller opioid overdose related deaths. We work towards 
improving these goals by partnering with local law enforcement, school 
administration, pharmacies, medical providers, parent trainings and 
many other community organizations. 

 



 
 
 
 
 
 
 
 
TO DESTROY UNUSED MEDICATIONS AT 

HOME, FOLLOW THESE SAFETY TIPS: 
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STOP 
(Sober Truth on Preventing Underage Drinking) $48,509.00/yr 
Joana Wells / Julie Fuentes / Samantha Smith 

 
 
 
 
 
 
 
 
 
Update:  We have ordered updated All-Stars curriculum which 
accommodates virtual programming in order to prepare for extended 
health orders.  We are continuing to work towards implementing 
programming with the Carlsbad 6th Grade Academy, however, they have 
requested we delay programming with their students until in-person 
schooling has been reinstated.  Due to the uncertainty of in-person 
schooling for the upcoming semester, we have begun pursuing other 
opportunities to implement virtual STOP programming with middle school 
youth.  Julie has requested and received permission to offer STOP 
Programming to Jefferson Montessori Students and is currently working 
on implementing their first program group this semester.   
 Julie has also worked on the creation of the Parents in Action 
Group, along with Tiffany and Sarah.  This group will be used to reach 
parent groups while we are unable to hold in-person trainings, as well as 
to supplement future trainings.   
   

 

  

Description:  The Sober Truth on Preventing Underage Drinking (STOP) 
program’s goal is to expand evidence-based prevention initiatives to prevent and 
reduce alcohol use among youth ages 12-20.  A youth council will lead 
community education and media messages for their peers as well as parents and 
other adults in the community.  We use an evidence-based curriculum, All Star 
Core, with sixth grade students to establish positive norms and personal 
commitments to avoid risky behaviors (including substance use), promote 
boding to the school and peer group, and build positive parent/adult 
connections.   

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Update:  Julie and Sarah have spent the month of October laying the 
groundwork within TOP Club, including a “Code of Conduct” and “Rights 
and Responsibilities.”  They have been holding weekly TOP club meetings 
via Google Hangouts with the assistance of Mr. Nieto at Jefferson 
Montessori Academy, to discuss the weekly curriculum lesson and 
discuss service learning projects.  As so many things do, TOP looks a lot 
different this semester than ever before.  Instead of focusing on group 
projects, we have needed to shift our focus toward individual service 
projects that the youth can safely complete from home.   

At the end of October, we held a Parent Orientation via Zoom to 
implement the Playground to Prom Workshop.  We were able to record 
the meeting and will be distributing it to the guardians who were unable 
to attend the live session. 
 
  

TOP 
(Teen Outreach Program) 
$50,150.00 
Julie Fuentes / Sarah Bowman 
 
Description: Wyman’s Teen Outreach Program® (TOP®) is a youth curriculum 
that promotes the positive development of adolescents through curriculum-
guided, interactive group discussions; positive adult guidance and support; and 
community service-learning projects.  This program is funded through the New 
Mexico Department of Health/Family Planning Program.  TOP is designed to 
meet the developmental needs of middle and high school teens and is focused 
on key topics related to adolescent health and development, including building 
social, emotional, and life skills; developing a positive sense of self; and 
connecting with others.  The TOP Club meets for 9 months throughout the 
school year and requires 80% attendance and 25 service-learning hours in order 
to receive a graduation stipend of $200. 
 

[Cite your source here.] 



  
 

 
 
 
 

 
TEEN COURT 
$38,400.00 
Julie Fuentes / Samantha Smith / Hannah Kim 
 
 
 
 
 
 
 
 
 
 

 

Description:  Teen Court is an alternative approach to juvenile sentencing. We 
receive misdemeanor cases from around Carlsbad, including Municipal Court, 
JPO, and Magistrate Court.  Juveniles either plead guilty or no contest and are 
referred to Teen Court for their sentencing hearing.  Sentencing is determined 
through a jury of their peers, which includes previous Teen Court defendants.  The 
juvenile defendants are assigned volunteer youth attorneys as a defense team 
and are also prosecuted during a trial by another team of volunteer youth 
attorneys.  Local attorneys and judges from Carlsbad volunteer their time, sitting 
in as Judge, for Teen Court trials every Tuesday.  Teen Court is hosted by the City 
of Carlsbad’s Municipal Court House and is funded in part by the United Way of 
Carlsbad and the City of Carlsbad.   

 

[Cite your source here.] 
Update:  The Teen Court Team has been working diligently to train and 
prepare to move to a virtual setting to hear cases in court.  They have 
also continued to support the Youth Attorneys in Teen Court and to 
promote the message of the Coalition through social media.  Our Youth 
Representatives have mentored attorneys through trainings and have 
prepared, organized, and ran mock trials with the youth team. We are 
conducting weekly trainings on Tuesday evenings at 5pm for our youth 
attorneys to become familiar with the virtual settings and prepare for 
upcoming opportunities to hear court cases.   
 We have reached out to Municipal and Magistrate Courts to 
ensure they are aware we will soon be prepared to accept referrals 
again for Teen Court cases in a virtual setting.  Both courts have stated 
that youth cases are much less frequent without school referrals, 
however they will continue to refer cases our way when possible.   
 

 

 
 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ALL MEETINGS HELD VIA ZOOM UNTIL COVID-19 RESTRICTIONS ARE LIFTED 
JOIN OUR E-MAIL LIST/FOLLOW OUR FACEBOOK PAGE FOR MEETING LINK & DETAILS 

 

 

 

 


